NORWALKRUBLICIBRARY
SYSTEM

GOALS & OBJECTIVES



Norwalk Public Library System

Mission Statement

The Norwalk Public Library System, with our open
access to diverse resources, Is the informatiand
cultural center for Norwalk citizens and businesses.



- Challenges in 2012015

THEMAIN LIBRARYiasbeenan anchorof the Wall Streetareasincel879 It couldbe aneighborhood
hub with an upgradethat meetsthe needsof (i 2 R lreBid2ats Thelibrary needsto expandparking
and update the buildingr last renovatedin 1982t to secureadditional spacefor local and historical
research publicart exhibition,publicmeetingrooms,andan auditoriumwith outsideentrance

THESOUTHNORWALKBRANCHilso needs additional public parking for its growing patronagein
addition to soundproofingits community room so that it may be used without interfering with the
right of citizensto a quiet atmospherein the computer and readingrooms directly underneathit.

THENORWALKPUBLIQ.IBRARYSY STENNust expandits roll in adult educationand adult language
learningto ensurethat our citizensare literate enoughto pursueselfsufficiency



- 2014-2015 Service Goals
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2.
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Assist in Job & Career Development by offering more classes
and purchasing specific databases

Provide Access to Emerging Technologies through classes
and training databases
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Promote Early Literacy arkéhmily Literacy

Promote Adult Literacy and Welcome New Americans

Power the Imagination through reading and an array of programs

Promote Community Resources so that citizens know their tax
dollars are spent with all of Norwalk in mind
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10. Provide Welcoming Real and Virtual Spaces



D2Ff MY tFNIYSNI g A

and NonProfit Community

&
-
SCORE # ‘ Fairfield County 8 ,’

FOR THE LIFE OF YOUR BUSINESS Stepping Stones
Museum for Children
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CHAMBER OF COMMERCE

Alpha Xappa Alpha Sorority Inc. NORWALK
OMICRON UPSILON OMEGA
Serving Norwalk & Stamford (T COMMISSION

Thg%fof%lk Inn

o %‘; ON Conference Center
Opening Door The restis history.™

ing s
for Norwalk’s Children
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Goal 1 Objectives
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Partner on projects with Norwalk businesses & #poafits, the Norwalk Chamber, and SCORE
Encourage consumers to buy local whenever possible and to use local talent for library progran

Make meeting rooms available at no charge to Norwalk basedpmnofits.
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4. Create one new study room on the main level of the main library.

5. Promote our business databases; increase usage by 10% to justify cost.
6

Add new databases, including the Foundation Directory and Lynda.com.
|dentify nonperforming databases and market them to their targeted audience.

7. Allow Rowayton and East Norwalk patrons access to NPL databases.

8. Teach classes on the use of our databases, EBook readers, and internet searching in both buil
9. Develop gallery space in both buildings where artists can display and sell their work.
10hFFSNIF ab2NBlFf] 2yteé fAONINEB OFNR (2 LIS?



Goal 2: Assist in Job & Cardaevelopment
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CHAMBER OF COMMERCE
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Goal 2 Objectives

Assist in Job & Career Development
-

1.

2.

Provide and promote our resources for the unemployed and the underemployed.

Assist patrons with job applications and resume writing, both-on@ne and in

workshops at both libraries.
Support entrepreneurs with library resources, including small meeting rooms and WiF

Deploy more library assistants in reference and circulation to help with program
presentations, to troubleshoot IT problems, and to assist patrons with computer

applications, filling out job applications, using social media, etc.

Create a list of local companies that hire professional, paraprofessional and skilled an

unskilled workers and have it readily available at our reference desks.



Goal 3:Provide Access to Emerging Technolog
Through Classes and Training Databas

OverDriveo

Now Avciloble




Goal 3 Objectives

Provide Access to Emerging Technologies Through Classes and Training Dz

1. Continue and expand on computer classes in English and Spanish.

2. Maintain the speed and reliability of our public computers.

3. UpgradeWiFiwhile still maintaining open access.
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5. Deploy new equipment procured by city IT.
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technology fair.
7. Seek tech savvy staff to man public desks.

8. Display technology, in addition to print and rprint materials, throughout both libraries.



Goal 4: Develop Young Readers

From Cradle to Career

Naorwalk Reads!

*Supporting literacy for all of Norwalk’s children*




Goal 4 Objectives
Develop Young Readers From Cradle to Career

1.

Librarians will continue to connect with Norwalk Public Schools, the community at large, and ot
newly acquired literacy volunteers adult learners to book talk and to demonstrate our database:
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Support new initiatives in youth and adult services.
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Renovate the teen rooms in both buildings.
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has an NPLS card.

Visit Norwalk public schools and preschools and invite them to visit our libraries.

ContinueVolunteens the library volunteer program for teenagers.

Increase participation in the citywide summer reading program in cooperation with Norwalk Puk
Schools, Norwalk ACTS and the Norwalk Early Childhood Council to prevent the summer slide






Goal 5 Objectives

Promote Early Literacy and Family Literacy
-9

1.

2.

Hold at least two large scale family events each year to engage parents in the litere
Continue to support Norwalk Reads.

Remain open for family friendly hours, especially Sunday afternoon.

Employ staff who are fluent in the languages spoken in Norwalk households.

Ask for preferred language on library card applications.

Develop programs for families in their native language.

Provide online, language learning databases for both adults and children.

Attend community and school events to promote NPLS materials and programs.



Goal 6: Promote Adult Literacy and
Welcome New Americans
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Goal 6 Objectives

Promote Adult Literacz and Welcome New Americans

1. Fully fund Literacy Volunteers in the 20426 operating budget.
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3. Fully integrate the Literacy Volunteers program into the Norwalk Public Library system.
4. Expand the Literacy Volunteers program to include sessions @dNebranch.

5. Increase the number of volunteers to meet the needs of the students on the waiting lis



Goal 7: Power the Imagination through Reading,

and an Array of Programs.
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Goal 7 Objectives
Power the Imagination through Reading, and an Array of Progre

Increase book related programs, including thethorSpealprogram for local authors.
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Buy materials in new formats as they are released; add multiple copies of titles in popular forma
Review collection development and circulation policies, especially adding an express book colle
Continue customedriven acquisitions.

Continue to weed materials that are not being used.

Implement security measures to protect the collections.

Promote new downloadable services such as Lynda.com, Hoopléi@ind

Host a poetry reading program in April, 2015.

Invite big name authors for a speaking engagement and book signing during National Library W
Continue and promote th&oNoLit Crawl in March, 2015.

Continue thematic displays in both buildings to promote the collections.

Add elementary and middle school science and technology programs.



Goal 8: Promote Community Resources







